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Having been an employee at American Infusion Centre hospital I have generated a lot of knowledge concerning leadership which is a key component in ensuring the success of the organization. Since 2016, I have been a nurse and my roles have been important to making sure American Infusion Centre is where it is today. Every organization success including health care organizations is linked to organizational leadership which is an inspiration to the vision, mission, and even the values. Leadership engagement in healthcare organizations is essential to the success, and alignment is even more important. It is really the leadership behind an organization mission and vision which ensures the implementation either makes or breaks the aims to be attained in goals achieving. Alignment of healthcare organizations to mission and vision is not accidental. “Leadership requires clear and ethical goals setting since openness and multi-directional communication is what is required when creating.” (Bertocci, 2009) 
When it comes to leaders’ alignment to the mission and vision at American Infusion Centre, clear communication is one way in enabling alignment. One of the most vital strategies that has enhanced alignment in the hospital is concise and clear communication.  A clarification between the leaders and how working towards the vision and mission is connected is always an enhancement. The goals and objectives associated with mission and vision are conveyed via comprehensive, clear and reliable methods. In relation to the mission and vision-related issues, leaders make sure the healthcare organization take high-tech resources advantage as well as the inclusion of communication, emails, blogs and texts platforms that relate to health. The display of mission and vision is available to many places as possible hence available when needed enabling reference when needed. (In Day, 2014)  
Leaders align with the healthcare organization mission and vision through transparency. When employees in the healthcare organization observe leaders work hard to live the mission and vision standards, there results in the motivation to do the same. In an attempt to meet own goals that relate to the vision and mission, promotion of transparency in the workplace by leaders should be taken into concern. Employees are made aware of what they should do by leaders to achieve mission and vision which ensures progress is made wholly. Through providing infusion therapies at a private office setting, patients’ busy lives are accommodated at lower costs and convenient times. 
Communication between leaders at all levels is relevant to ensure a collective understanding. In the hospital, communication ensures delivery of consistent messages and an establishment of a recognizable brand of employment when leaders communicate effectively in all levels. One way through which leaders communicate to all levels is through being affirmed with actions. Leaders make sure that employees in all levels hear them to enhance credibility. There is clarity on the information sent when leaders are not speaking words. Listening and encouraging input in all levels of the organization is also a method of communication. Leaders usually encourage ideas and solutions. To enable effective communication across all levels, listening becomes essential. Relentless communication is the other way for leaders to communicate at all levels. Leaders use different media to communicate thoughts, ideas, and information clearly and frequently. Holding meetings is also effective in enhancing communication at all levels. Holding a two-way candid dialog enable leaders to make great deals about what is happening across all levels hence assisting in making better decisions in relation to leadership. Lastly, leaders communicate to all levels in the healthcare organization through engagement. Visibility, honesty, openness, transparency and high participatory among leaders enhances communication. (Bertocci, 2009)  
The tone at American Infusion Center is set by leaders to improve the health care quality and outcomes of patients and slow the rate of medical spending. It also enhances care access among patients.  Setting the right tone by leaders is relevant due to the fact that patients require effective handling to enable effective treatment and recovery from illnesses. Provision of patient-centred care, upholding ethical values, sharing mutual trust and respect, effective communication, care access enhancing and integrity protecting of the relationship between physician and patient are some of the tones leaders set. Leaders are manically clear about the type of expected behaviour in the workplace through guidelines on what is acceptable and also on how to be accountable. Leaders also enable a workplace that celebrates and supports diversity and makes everyone be comfortable. “Bro” culture is not promoted at all. In addition to the tones that leaders are setting, there are teams and wins celebrating. It is always important for leaders to set the rewards and validations tone hence enabling effective leadership roles. 
Leaders are setting the right tone by being available, visible and open. There is development promotion and use of institutional procedures and policies such as resources and ethics in an attempt to address conflicts constructively within teams affecting patient care adversely. Leaders are also encouraging the institutions within the American Infusion Centre to identify and constructively address barriers to enhance collaboration effectively. Moreover, leaders are advocating to support teams to effectively collaborate in high-quality care providing for patients. 
 One of the most important elements at American Infusion Center is interaction. In the healthcare organization, other key elements include openness to new ideas and initiatives supporting. The health care organization require new ideas in an attempt to enhance the quality of healthcare available to patients. The organization leadership should develop strategies through which ideas are discussed and select the ones suitable for the enhancement of quality healthcare. These strategies range from those mainly about common diseases to complex ones and how the management should handle cases concerning cases requiring urgent handling. When it comes to initiatives supporting, there should be funds set aside by the leadership which encompasses and determines the urgent programs and projects requiring a huge amount of money. The best initiatives should take the first priority and the leadership should guarantee funds for them since they are for the wellbeing of the majority. 
The type of leadership currently experienced does not have enough strength to enhance the smooth running of operations hence the need for strengthening. The leadership should set strict rules and regulations to enhance each employee is responsible for certain tasks in the hospital and no activity rallies behind in terms of performance. Those found to have violated the rules and regulations should be subjected to harsh penalties. In addition, leadership should reward hard work to enhance competition while performing duties in the workplace. Overall operations will increase leading to effective customer relations between the leadership, patients and the whole community. (In Day, 2014)
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